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1 (a) Explain two advantages and two disadvantages of TT being a private limited company.

AAVANTAGE T e e e e e e e e e e e e e e e e e n e e e e e e e aaaa

© Cambridge University Press & Assessment 2024 0774/02/SP/27



3

(b) Consider the following three methods of market research TT could use when deciding which
products to sell in the new cafe. Which method should TT use? Justify your answer.
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2 (a) Explain two benefits of TT providing employment contracts for its employees.
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(b) Consider the advantages and disadvantages of the following two methods TT could use to
motivate its employees. Which method should TT use? Justify your answer.

employee of the MONTh ... e
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3 (a) (i) Calculate the average cost of each dessert. Show your working.

average COSt = ... [2]

(ii) Calculate the variable cost of each dessert. Show your working.

variable COSt = ... [2]

(ifi) State four ways the cost data in 3(a)(i) or 3(a)(ii) might be used by a business.
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(b) Use Appendix 2 and other information to consider TT’s financial position. Do you think TT’s
financial position improved in 20257 Justify your answer using suitable calculations.
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4 (a) Explain one advantage and one disadvantage of TT using environmentally friendly
packaging for its products.
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(b) Use Appendix 3 and other information to consider how each of the following three changes
might affect TT. Which change is likely to have the greatest effect on TT? Justify your answer.
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